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Open Call Frequently Asked Questions

Welcome to the HERIFORGE 2nd Open Call Frequently Asked Questions. This document is going to be
updated throughout the Open Call with most frequently asked questions.

Please take a moment to read this document carefully to understand the requirements and process of
the Open Call. For any further questions, please contact us at heriforge.help@fundingbox.com.

Good luck!
HERIFORGE Team
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1. What is TRL?

TRL (Technology Readiness Level) - is a scale from 1to 9 used to measure how mature or developed a
technology is, from a basic concept (TRL 1) to a fully tested and ready-for-market solution (TRL 9). It helps
funders understand how far along your technology is.

In other words, if your idea is still just a theory or lab experiment, it's at a low TRL (like 1-3). If it's already
been tested in real-life conditions and is close to launch, it's at a high TRL (like 8-9). Many tech calls will
only accept projects at a certain stage — for example, they might only fund technologies that are
already prototyped and tested (e.g. TRL 5+).

2. What is Conflict of Interest?

Conflict of interest may occur if there are capital or personal connections between two or more entities
(Applicant, Consortium partner or any person involved in the selection process), in particular, it should be
understood as:

e any ownership relations - ownership of shares, financial links and economic connections - like
joint venture, holding, joint participation, silent partner. E.g. Applicant’s entity owns shares in the
Consortium partner company or Consortium partner company own shares in the Applicants
company (it also refers to the Applicant partner/linked enterprises). As economic connection we
can understand exclusive license, sale agreements if they concern product or solution covered by
your application;

e family and personal relationships - in particular: with marriage, kinship, a relationship of affinity to
the second degree in a straight line or lateral line, adoption, custody or guardianship or actual life
and other close personal ties binding the Applicant and Consortium partner or any person
involved in the selection process (it refers also to employees, shareholders, members of the
management body, members of the board, managers, subcontractors etc.) — e.g. person
representing the Consortium partner company has family/personal relationship with any person
representing the Applicant company;

e the existence of material, especially financial relationships (such as the receipt by a person
involved in the selection process from Applicant any significant gifts, donations, future contracts
or employment, etc;

e relationships based on employment, cooperation or existing civil contract between the
Consortium partners and people involved in the Applicant structure, including managerial or
supervisory functions, position in managing or supervising bodies. E.g. Director of the Consortium
partner is in involved in the management bodies of an Applicant company; the Applicant
employees involved in the Project are employed or contracted by the Consortium partner
company;

e remaining in a legal or factual relationship that may give rise to justified doubts as to the
impartiality of the people involved in the selection process (expert/evaluator/employee/member of
the management bodies of any of the Consortium partners).

The reasons set forth above may result in a conflict of interest if they occur at the time of an action or
have occurred in the past (during the last 3 years before the action starts). Time limits do not apply to
family and personal relationships.
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Remember that the concept of the conflict of interest should be understood widely, so if you have any
doubts about the conflict of Interest please consult it with our team.

3. What is ‘local footprint’?

Local footprint refers to the real and demonstrable connection of an applicant to one or more of the
target countries - Cyprus (CY), Poland (PL) or Turkyie (TR). This is especially relevant for applicants whose
base is outside these countries, as it shows their active and meaningful presence in the local context.
Such a footprint may be established through the presence of local staff, documented business records
there or having other clear ties to the country. Depending on the type of applicant, this could mean
having a branch office, place of residence, a history of professional activities or similar links in one of the
target countries.
Examples (non-exhaustive) of acceptable evidence include:
e Substantial work carried out in the targeted country: This could be demonstrated through a
portfolio, links to projects' websites, or other relevant documentation of past work in CY, PL or TR
e Memberships in cultural associations: Evidence of membership in cultural associations promoting
the culture of CY, PLor TR
e Partnerships or collaborations with local organisations: proof of formal partnerships or ongoing
collaborations with businesses, organizations, or institutions based in CY, PL or TR
e Having a local office or employing local staff: evidence that the applicant operates a physical office
in the target country or employs individuals residing in CY, PLor TR
e Participation in local events or initiatives: Evidence of actively participating in industry events,
cultural initiatives, or community projects within CY, PL or TR

4. What is an SME?

SME - An SME will be considered as such if it complies with the European Commission’s
Recommendation 2003/361/EC. As a summary, the criteria defining an SME are:

e Headcount in Annual Work Unit (AWU) less than 250;
e Annual turnover less or equal to €50 million OR annual balance sheet total less or equal to €43
million.

The figures of partners and linked enterprises should also be considered as stated in the SME user guide.
For detailed information check the EU recommendation:

In other words, some open calls are only open to SMEs. If your organization doesn’t meet the European
Commission'’s definition of an SME, you won't be eligible to apply for those calls.

5. What is meant by ‘Natural Person’?

A natural person is defined as a citizen or permanent resident of an eligible country, identifiable by their
name, surname, address, identity document, tax ID (or national insurance number), and of legal age,
which allows them to sign a contract. A Certificate of Fiscal Residency is required to confirm the Tax
Identification Number (or national insurance number).
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In the context of the HERIFORGE project, ‘natural persons’ are a type of applicants who are professionals
in the area of XR, heritage or related disciplines. In some examples, they collaborate with others under
civil contracts and may use certain tax exemptions such as those for ‘influencers and creative
professionals’. Their legal status is different to that of SMEs or micro-firms.

6. Are local public bodies (such as municipalities responsible for
historical sites or museums) eligible?

The list of eligible individual legal entities is restricted to SMEs, NGOs, foundations, associations, or natural
persons. Therefore local public bodies such as municipalities are not eligible. Only entities registered as
SMEs, NGOs, or associations can apply.

7. Can multiple XR producers partner up with one or more Cultural
Heritage Institutions (CHIs) to submit a single proposal?

The Open Call requires individual legal entities to apply as single applicants. However, specifically for the
Cyprus Hub Challenge, an XR technology provider may apply as a sole applicant while collaborating with
a Cultural Heritage Institution (CHI). Although such collaboration is encouraged only XR technology
provider - as a single entity can be the official applicant and beneficiary.

8. If an SME is established in an EU Member State but intends to
apply for the Turkish challenges, are they eligible?

Applicants from EU Member States and Horizon Europe Associated countries are eligible to apply,
provided they demonstrate a local footprint in Cyprus (CY), Poland (PL), or Turkiye (TK). The local footprint
should be based on existing track record as opposed to a planned or potential footprint resulting from
the collaboration. The main applicant should provide evidence of their local footprint already existing at
the time of applying to the call.

9. Can we include international collaborators (natural persons) from
other EU countries in our team?

Yes, individual collaborators from other EU countries can be part of the project team. While the applying
legal entity must meet all legal and geographic eligibility criteria, the project can involve international
collaborators through civil contracts or subcontracting. These collaborators can contribute to project
activities, but they cannot apply independently. The applicant must remain the legally compliant
beneficiary and retain responsibility for leading the technical aspects of the project.

10. Can an entity from one target country (Country X) apply to a
challenge defined by another target country (Country Y)? For
example, can a Cyprus entity apply to one of the Turkish
challenges?

Yes. Individual legal entities must be legally registered in Cyprus, Poland, or Turkiye (or demonstrate a
local footprint in one of these countries if registered elsewhere in the EU/Associated countries). Therefore,
an entity legally registered in Cyprus can apply to a Turkish challenge.
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1. Does the project idea need to be fully innovative, or is it
acceptable to apply existing immersive technologies in a new
cultural heritage context?

The call is specifically looking for innovative projects developing technical solutions in the use of
immersive technologies for cultural heritage. The proposed solution must advance beyond the current
state-of-the-art.
During the External Evaluation, the criterion of EXCELLENCE will evaluate:
e Ambition: Applicants must demonstrate the extent to which the project is beyond the State of the
Art and describe the innovative approach behind it (e.g., ground-breaking objectives, novel
concepts, or new products).
e Innovation: Applicants should provide information about the level of innovation within their
market and the degree of differentiation this project will bring.
You should, therefore, aim to go beyond the current state-of-the-art in many ways to give you the most
advantage over other applicants. Providing a new context for an existing solution is somewhat innovative
but not highly cutting-edge. The external experts will evaluate the extent of your innovation and score it
accordingly.

12. If a project idea fits both Turkiye Hub challenges, should the
applicant pick one challenge, or can they indicate both in the
proposal?

An applicant is allowed to submit up to 2 proposals, but each proposal must address a different
challenge.

Therefore, if a project fits both Turkish challenges, the applicant must select one challenge for the
proposal, or they may submit two separate proposals addressing each distinct challenge. If more than

one proposal is submitted and is being considered for funding, only the highest-scoring proposal can be
selected.

13. Does the Cyprus Hub Challenge support intangible heritage
objects?

Yes, the Cyprus Hub Challenge encourages collaborative XR experiences grounded in tangible and
intangible Cultural Heritage.

14. Does the maximum grant amount of €50,000 include VAT? If so,
how is VAT calculated for applicants from different countries with
different VAT rates?

The maximum grant amount of up to €50,000 is a lump sum. The funding rate is 100% of the budget
included in the application form. Under the lumps-sum, national jurisdictions’ rules on VAT on received
funding are usually applied. Since VAT rules and recoverability vary across countries and depend on your
organisation’s tax status we strongly encourage all applicants to consult their national tax authority or a
qualified tax advisor.
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15. Can part of the budget be allocated to project management
support (e.g., for reporting and administrative follow-up)?

Yes, part of the budget can be allocated to project management. All costs included must be eligible,
meaning that they have to be related to tasks that have been properly implemented, be in line with the
Project plan and must be accepted by the HERIFORGE Consortium, incurred during the Programme

period. They may include: personnel costs, purchases (e.g. travel, equipment, goods, services), and
overheads.
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